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I. BACKGROUND AND CONTEXT 

The Improving Early Childhood Development (ECD) in the West Bank and Gaza Project, financed by the 

World Bank, aims to improve the coverage and quality of targeted early childhood development services 

for children from gestation until age 5. Under subcomponent 2.2 of this project, the Ministry of Education 

(MOE) plans to enhance the quality of KG services. A core activity in this endeavor is the development and 

roll-out of a Kindergarten (KG) Teacher Professional Diploma (“the Diploma”). The Diploma is a 

comprehensive, one-year in-service professional development program targeting private KG teachers who 

lack formal training in ECE. It includes modules on child-centered pedagogy, early literacy and numeracy, 

learning through play, and socio-emotional skills. The Diploma is delivered through weekly workshops 

delivered by local universities, accompanied by coaching through KG supervisors. A pilot cohort of 380 

KG teachers is participating in the Diploma program in the 2022/23 school year.  

The impact of the Diploma on teaching practices and children’s development outcomes will be subject to a 

rigorous evaluation in a Randomized Controlled Trial (RCT). The evaluation will take place in the 2023/24 

school year, when a second cohort of about 630 KG teachers is expected to participate in the Diploma 

program. Data will be collected from KG teachers, children enrolled in KG, and parents at kindergartens 

and households in both West Bank and Gaza. 

An invitation is hereby issued to data collection firms to tender for the provision of consultancy services 

related to the data collection of the KG Teacher Professional Diploma.  

II. OBJECTIVE OF THE CONSULTANCY 

This consultancy aims to support the MOE in the collection of data from KG teachers, classrooms, children 

enrolled in KG, and parents to evaluate the impact of the KG Teacher Professional Diploma. 

III. SCOPE OF WORK AND LEVEL OF EFFORT 

The selected firm will work under the supervision of the Palestinian Ministry of Education, Ramallah, for 

an estimated duration of 4 months and level of effort 140 staff-week. The scope of services will entail 

fieldwork in both West Bank and Gaza. The selected firm will be responsible for carrying out quality data 

collection and ensure timely and thorough reporting. The firm will be managing all aspects of the baseline 

data collection processes and required to deliver high quality data that meet the expectations of the Ministry 

of Education and project’s principal investigators working in close collaboration with the World Bank.  

All surveys will be conducted using Computer-Assisted-Personal-Interviewing (CAPI) techniques. The 

selected firm is expected to carry out data collection activities for the following CAPI survey instruments: 

Instrument Sample size (to be 

confirmed) 

Duration  

(estimate) 

Specifics 
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1) KG teacher survey 450-650 (to be 

confirmed) 

30-45 min per 

teacher 

Survey to be administered in KGs enquiring 

about teachers’ training and experience 

teaching in the ECD sector;  

Teaching practices and classroom 

management;  

Knowledge about child-centered pedagogy, 

early literacy and numeracy, learning through 

play, and socio-emotional skills.  

2) Child direct 

aassessment  

4,500 (to be 

confirmed) 

45-60 min per 

child 

To be administered in KGs. Instrument will 

be built on IDELA1, and measure children’s 

cognition, socio-emotional development, 

motor and early language and numeracy 

skills.  

3) Parent survey 4,500 (to be 

confirmed) 

30-45 min per 

parent 

To be administered over the phone.  

Socio-economic data on parent (e.g. 

education, economic activities, health, 

household structure, etc.);  

Parent’s knowledge, attitudes, expectations, 

and beliefs around caregiving practices and 

development of children;  

Parent-child interactions and parents' 

monetary and time investment in children 

(e.g., Family Care Indicators developed by 

UNICEF).    

4) Classroom 

observation 

450-650 (to be 

confirmed) 

60-90 min To be administered in KGs by collecting 

video recordings (see Annex A).  

Direct observations of teacher practices, 

teaching strategies. classroom management. 

Direct observations of school and classroom 

facilities.  

 

 

                                                      

1 https://idela-network.org/the-idela-tool/ 
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IV. DELIVERABLES AND TIMETABLE 

The firm will work closely with the MOE PCU, the D.G. of Early Childhood Education, the project’s 

principal investigators, and other relevant stakeholders to produce the following deliverables in both Arabic 

and English:  

Deliverable Description of Deliverable 
Proposed Delivery 

Date  

Task #1: Preparation of baseline data collection 

1. Field work plan 

The field plan should cover: 

• Detailed day-wise plan of all data collection activities, 

per region (taking local holidays into consideration) 

• Overview of different survey modules (including a 

short description for each) and their expected survey 

duration  

• Overview of expected sample size per district/region  

• Protocol for how to deal with absentees/refusals  

• Composition of field teams and expected tasks, 

qualifications, responsibilities and schedule of delivery 

of each member of the team  

• Hiring needs (by region) and recruitment procedure  

• A detailed description of quality control procedures: 

This should include (but not limited to): Back-checks, 

spot-check activities, field level editing, supervisor’s 

daily log, field supervision /management by senior 

staff; tracking sheets and reports 

• Protocols and procedures for addressing data 

inconsistencies/miss-reporting  

• Data transmission protocols  

July 2023 

2. Recruitment & 

training of 

enumerators 

• Recruit and contract experienced enumerators and 

supervisors. Considering the complexity of the data 

collection tools, minimum education and experience 

levels of enumerators and supervisors are required. The 

list of trainee enumerators and their qualifications should 

be pre-approved by MOE before the main training and 

qualified enumerators should be shortlisted after the main 

training in consultation with MOE; the shortlisting will 

be based on training performance. Only the selected 

enumerators will continue to work on the program and no 

enumerator will be replaced by a new enumerator who 

did not take part in the main training. Enumerators who 

have not high inter-rater reliability on child development 

outcomes will not be eligible to participate in data 

collection efforts.  

August 2023  
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• Training of selected enumerators, supervisors, and 

field managers. The format and length of trainings 

should be finalised in collaboration with MOE. In-class 

trainings should be conducted by experienced researchers 

and field supervisors and field managers can provide 

support. Training on child direct assessment (cognition, 

socio-emotional development, motor and language skills)  

must be conducted by an expert in early childhood 

development with strong practical survey experience 

(trainer selected in consultation with MOE). In-class 

training sessions should be conducted in comfortable 

(temperature, light, food) environment, with use of 

handouts and ppt projections as appropriate; and 

interactive (role place, Q&A, etc). Each day should have 

a short evaluation/test which will help to select/screen 

good enumerators (selected survey firm should recruit 

15-20% extra enumerators to account for any dropout).  
• Training report. 

 

3. Data entry and 

data validation 

protocols 

The data entry and data validation protocols should cover: 

• Written data entry and data validation protocols for 

the CAPI baseline surveys, including requirements of 

providing the enumerator ID on every filled survey  

• List of people and their role in data processing, data 

cleaning and data management (including a 

description of their qualifications)  

• An outline of the CAPI software used  

• Protocol for the capturing of GPS coordinates  

• List of validation checks incorporated into the 

software allowing for on the spot checks. The xls 

form for the implementation of the surveys must be 

shared with the MOE and the reseach team for 

review and approval 10 days prior to data collection  

• A detailed description of the data 

processing/management/cleaning/editing/checking 

procedures (including info on frequency and 

procedure of data submission from field to selected 

survey firm management, protocol for error 

corrections, etc.)  

• Track record of edits done by the data processing 

team starting from the raw data (e.g. use of STATA 

do-file)  

August 2023  

Task #2: Implementation of baseline data collection 

4. Survey field work 

report 

 

An updated version of the field plan, highlighting any notable 

deviations from the original plan and a discussion of the 

reasons behind these changes  

August 2023  
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• Actual field work schedule (including start and end 

date of work in each community, per module and per 

team)  

• Actual average survey durations per survey module – 

and a graph showing trends over time  

• Comparison of target sample versus actual baseline 

sample achieved, with a focus on informed consent 

rejection rates 

• Detailed record of each sampled household and 

teacher that could not be identified, including an 

outline of attempts made to conduct interviews, 

reason for non-response and ID of replacement 

household  

• A discussion of challenges/difficulties faced and a 

discussion of ways in which these 

challenges/difficulties were addressed  

• A roster of recruited personnel with their 

corresponding qualifications. Qualifications should 

meet the requirements for the different surveyors and 

testers discussed and agreed on with MOE 

• Any updates to the baseline survey manual that will 

help the interpretation of survey questions (based on 

experience during data collection)  

• Any other notable occurrences that are important for 

the interpretation of the data. 

5.Video Recordings 

of KG Classroom 

Observations 

• Video recordings have to comply with the 

technical specifications presented in Annex A and 

are subject to quality review and approval. 

• Each video recording is expected to last 1.5 hours 

(excluding the time to explain the purpose of this 

data collection exercise to the KG 

principal/teacher, obtaining consent for the data 

collection from all relevant parties, and setting up 

the equipment.) 

• The firm will be responsible for developing a 

manual for coding selected video sequences as 

requested by MOE and the research team. The firm 

will further be responsible for training staff on the 

video coding and establishing interrater reliability 

before coding the video recordings. The coding 

manual and training materials should be shared for 

review and feedback two weeks ahead of the 

training. The firm might also be asked to transcribe 

and translate a selection of key sequences from the 

videos. 

September 2023  
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6. Validated and 

complete baseline 

data  

Validated and complete datasets in STATA format or any 

other agreed upon format  

• All datasets include unique teacher/household 

identifiers which will (later on) be uniquely matched 

to baseline dataset.  

• Generate code list for open ended questions including 

"other" response code.  

• Ensure that variable names, values and variable 

labels (max 80 characters) are clear and accurate  

 

October 2023  

 

V. INSTITUTIONAL EXPERIENCE  

The firm shall demonstrate the following experience to complete the work required for this consultancy:  

• At least 10 years experience in training and supervising enumerators in fieldwork, completion of 

fieldwork, conducting data collection using tablets, and data analysis. 

• Proven experience with large-scale data collection activities, with a preference for experience in 

West Bank and Gaza and/or the Middle East and North Africa region. 

• Strong capacity and experience in survey planning and organizing survey logistics, and proven 

record of delivering timely results. 

• Strong capacity in data management and statistics.  

• Established network of experienced enumerators, supervisors and data processors. 

• Capacity for concurrent data entry in the field, on electronic devices. 

• Experience with and knowledge of the education sector, and ideally the kindergarten sub-sector. 

• Demonstrated experience in the measurement of early childhood development through child 

direct assessment would be a strong asset.  

• Experience in applied qualitative/quantitative research techniques, particularly in-depth 

questionnaires. 

• Capacity to complete the study on the timeline outlined, including ability to mobilize technical 

and field capacity in order to begin preparatory and field work shortly after the signing of the 

contract, including establishing any sub-contracts as needed.  

 

VI. TEAM COMPOSITION AND REQUIRED QUALIFICATIONS 

The firm’s team must include the following key experts: 

• Project manager/fieldwork coordinator: 

• 10 years of experience and demonstrated ability managing large-scale data collection.  

• Bilingual: ability to communicate verbally and in writing in both English and Arabic. 

• Background in education and familiarity with early childhood education. 

• Experience in quantitative and qualitative research. 

• Data manager: 

• At minimum, a bachelor’s degree in statistics or an advanced degree in economics, the social 

sciences, or related field with a strong quantitative focus. 
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• Proficient in data entry and ability to organize data entry for the purposes of analysis. 

• Proven capacity to deliver accurate, cleaned data collection. 

• At least 5 years proven experience with CAPI software, in particular, Survey Solutions. 

• Ability to communicate in English and Arabic. 

• Ability to develop data management protocols.  

• Enumerators: 

• Previous experience with survey work, preferably including child direct assessment. 

• Knowledge of the local environment and education settings. 

• Ability to collect and gather information in an objective way. 

• Ability to communicate verbally and in writing in Arabic. 

• Experience/knowledge of early childhood development/KG contexts desired. 

• Basic understanding of applications on mobile technology. 

VII. INSTITUTIONAL ARRANGEMENTS  

The firm will work under the supervision and guidance of the Palestinian Ministry of Education, Ramallah. 

The focal point and chief administrative counterpart will be the DG of Early Childhood Education.  

The firm will report to the Projects Coordination Unit (PCU) at the MOE and coordinate closely with the 

Technical Coordinator for subcomponent 2.2, who will liaise with the project’s principal investigators to 

ensure efficient day-to-day management during the training, data collection, and reporting phase. 

VIII.  SPECIFIC INPUTS TO BE PRESENTED BY THE CLIENT 

The MOE will provide the selected firm with assistance in scheduling meetings, workshops, site visits to 

KGs and potential postulants and provide all required logistics for workshops and meetings. When 

necessary, suitable office space will be made available. The Ministry of Education will also provide 

background information on the relevant project documentation for the Improving Early Childhood 

Development in the West Bank and Gaza project.  

The following documents and tools will be provided to the firm:  

a. Survey instruments in English and Arabic 

b. Sample of kindergartens included in the study 

c. Sample of kidergartens teachers to be interviewed  

d. Sample of kidergartens classrooms to be observed  

e. Sample of kindergarten students to do the child direct assessment with 

IX. SELECTION METHOD, TYPE OF CONTRACT 

The firm will be selected in accordance with “World Bank Procurement Regulations for Investment Project 

Financing Borrowers” dated July 2016, revised November 2017, and in August 2018. The selection method 

is Consultant’s Qualifications-based Selection (CQS). Upon satisfactory performance and successful 
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completion of the deliverables under this contract, the Ministry of Education may decide to offer a direct 

contract to the selected firm for the purposes of conducting the endline data collection. 

X. APPENDIX 

Annex A: Technical Instructions for Video Recordings 

To ensure that video recordings are of high quality, this annex provides instructions for the local consultant 

on the required equipment, protocol and necessary steps for successful videotaping in KG environments.  

(1) Equipment. In order to conduct successful videotaping, the local consultant needs to have the correct 

equipment to allow them to capture all of the information needed to measure quality.  

• Media to use: Digital cameras and video cameras can be used to collect videos.  

• Tripods/stable recording: It will be necessary to use a tripod in order to take stable videos in 

the classroom environment.   

• Microphones: Microphones are an important aspect of videotaping quality interactions and 

environments. Videographers should test the microphones available on the recording devices 

to see if they are sufficient for recording interactions, conversations and noise levels in the 

classrooms. If the microphones are not sufficient, external microphones need to be used.  

(2) Protocol. 

1. OBTAIN CONSENT AND FOLLOW BEST PRACTICE ON DATA PRIVACY 

For video recordings of KG classrooms, the local consultant must obtain permission from KGs, 

teachers and parents. For recordings of KG pre-service trainings, consent must be obtained from 

the local university, teaching faculty, and students. The consultant will coordinate with the local 

field directorate as needed. 

 

2. TEST/PRACTICE IN ADVANCE  

a. The local consultant should practice with their recording devices (including sound check) 

before they conduct an official video recording session. They can work out the bugs and 

make sure that all the equipment is working properly. Test runs also help them learn the 

best angles to capture classrooms and teacher child interactions.  

b. The joint MOE-WB KG Quality Task Force will review tapes for accuracy to ensure that 

recordings are of the highest quality.   

 

3. VIDEO POSITIONNING:  

a. The best position for the camera is at the back of the classroom or on the side of the 

classroom depending on the set up.  

b. The target object is the teacher.  

c. Make sure that later on the observer/viewer of the video will be able to observe what is 

happening in the classroom (especially how the teacher interacts with the students). 

d. Do not worry about zooming into document materials in the classroom.  

 

4. VIDEO SETUP 

a. Recording devices should be held at a horizontal orientation in order to videotape using a 

full screen (landscape instead of portrait orientation).  
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b. It is also imperative that there is not backlighting in the camera. If backlighting occurs it 

can be difficult for observers to view the interactions.   

c. Be aware of microphone and make sure microphone is not covered so that the sound can 

be recorded well. 

d. Make sure battery is fully charged and sufficient. 

e. Video clips should be stopped every 15 minutes and then immediately restarted. Once a 

video clip goes over 15 minutes it can be difficult to load.  

f. Completely label the video clip with the ID number date of the video and start and stop 

times of the video.  


